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Thuyét minh Dy &n “Thio Nguyén Xanh Group” chiéu sau, di doi, mé rong nha méy

san xuat lap rap cac loai may phuc vu co giéi héa Nong Ngw Nghiép

CHUONG I: GIOI THIEU CHU PAU TU VA DU AN

L1. Giéi thi¢u chi “Thao Nguyen Xanh Group”

>
>
>

Tén to chac
M4 s6 thué 0300829126
Dia chi : 313 (S6 cii 257) No Trang Long, P.13, Q.Binh Thanh,Tp.HCM

1.2. M6 ta so bo “www.lapduan.com.vn”

>

>
>

Tén “www.lapduan.com.vn” : “Thao Nguyén Xanh Group” chiéu sau, di
doi, mé rong nha may san xuat lap rap cac loai May phuc vu co gidi héa Nong Ngu
Nghiép

Pia diém xay dung : Khu cong nghiép Hoa Phu, huyén Cu Chi, TP. H6 Chi Minh.
Hinh thic “Thao Nguyén Xanh Group” : “Thao Nguyén Xanh Group” xay dung
moi.

1.3. Co sé phap ly

>

v VvV YV Vv V¥V VV V¥V Vv V V

Luat Xay dung s6 16/2003/QH11 ngay 17/6/2003 cia Quéc Hoi nuéc CHXHCN Viét
Nam:;

Luat “Thao Nguyén Xanh Group” sé 59/2005/QH11 ngay 29/11/2005 cta Qudc Hoi
nudc CHXHCN Viét Nam;

Luat Doanh nghiép sé 60/2005/QH11 ngay 29/11/2005 cua Quéc Hoi nude
CHXHCN Viét Nam;

Luat Thué thu nhap doanh nghiép s6 14/2008/QH12 ngay 03/6/2008 cua Québc Hoi
nu6dc CHXHCN Viét Nam;

Luat Bao vé méi truong s6 52/2005/QH11 ngay 29/11/2005 cua Québc Hoi nudc
CHXHCN Viét Nam;

Luat dau thau s6 61/2005/QH11 ngay 29/11/2005 cia Qudc hoi quy dinh vé dau thau.
Bo luat Dan su s6 33/2005/QH11 ngay 14/6/2005 cua Qudc Hoi nuéc CHXHCN Viét
Nam:;

Luat thué Gia tri gia ting s6 13/2008/QH12 ngay 03/6/2008 cia Qudoc Hoi nuéc
CHXHCN Viét Nam;

Nghi dinh s6 12/2009/ND-CP ngay 12/02/2009 cua Chinh phu vé viéc Quan ly
“www.lapduan.com.vn*Thao Nguyén Xanh Group” xay dung céng trinh ;

Nghi dinh s6 124/2008 NB-CP ngay 11 thang 12 nam 2008 ctia Chinh Phii vé thué
thu nhap doanh nghiép;

Nghi dinh sé 123/2008/ND-CP ngay 08/12/2008 cua Chinh phu Qui dinh chi tiét thi
hanh Luat Thué gié tri gia tang;

Nghi dinh 140/2006/ND-CP cua Chinh phu ngay 22 thang 11 nam 2006 quy dinh viéc
bao vé moi trudng trong cac khau 1ap, thim dinh, phé duyét va to chuc thuc hién cac
chién lugc, quy hoach, ké hoach, chwong trinh va “www.lapduan.com.vn’’phét trién;
Nghi dinh s6 80/2006/ND-CP ngay 09 thang 8 nam 2006 ctua Chinh phi vé viéc qui
dinh chi tiét va hudng dan thi hanh mot sé diéu cua Luat bao vé méi truong;
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Nghi dinh s6 21/2008/ND-CP ngay 28/02/2008 cua Chinh phu vé stra d6i bd sung mot
s diéu cua Nghi dinh s6 80/2006/ND-CP ngay 09/08/2006 cua Chinh phu vé viéc
quy dinh chi tiét va huéng dan thi hanh mot s6 diéu cua Luat Bao vé méi truong;

Nghi dinh sé 99/2007/ND-CP ngay 13/06/2009 cua Chinh phu vé quan ly chi phi
“Thao Nguyén Xanh Group” xay dung cong trinh;

Nghi dinh sé 85/2009/ND-CP ngay 15/10/2009 cua Chinh pha huéng dan thi hanh
luat dau thau va lua chon nha thau xay dung theo luat xay dung.

Thong tu s& 08/2006/TT-BTNMT ngay 08/9/2006 ciia B Tai nguyén va Mdi trudng
huéng dan vé danh gia moi truong chién luoc, danh gia tic dong moi trudng va cam
két bao vé moi trudng;

Thong tu sb 03/2009/TT-BXD ngay 23/03/2009 cua Bo Xay dung quy dinh chi tiét
mét s6 noi dung cia Nghi dinh 12/2009/ND-CP.

Quyét dinh s6 33/2011/QD-UBND ngay 28/05/2011 ctua Uy ban Nhan dan TP HCM
ban hanh quy dinh vé thuc hién cac “www.lapduan.com.vn”“Thao Nguyén Xanh
Group” thudc chwong trinh kich cau caa TP ~HCM.

Quyét dinh s 3176/QD-BNN-CB ngay 26/12/2011 caa Bo truong Bo ndng nghiép va
phét trién ndng thon cong bd céc t6 churc, c& nhan san xuat may maoc, thiét bi giam ton
that sau thu hoach dot 4 duoc huéng chinh sach theo quyét dinh sé 63/2010/QP-TTg
ngay 15/10/2010 cua Thu tuong Chinh Phu.

DPinh mac chi phi quan Iy “www.lapduan.com.vn”va tr van “Thao Nguyén Xanh
Group” xay dung kém theo Quyét dinh sé 957/QD-BXD ngay 29/9/2009 cua Bo Xay
dung;

Céac van ban khac cta Nha nuéc lién quan dén 1ap Téng muc “Thao Nguyén Xanh
Group”, tong du toan, du toan cdng trinh va san xuat lap rap cac loai may phuc vu co
gidi hoa Nong Ngu Nghiép.

CA4c tiéu chuan Viét Nam
“www.lapduan.com.vn™“Thao Nguyén Xanh Group” chiéu sau, di doi, mé rong nha

may san xuat lap rap céc loai May phuc vu co gigi hoa Nong Ngu Nghiép dugc thyuc hién
trén nhitng tiéu chuan, quy chuan chinh nhu sau :

- TCVN 5760-1993  : Hé thdng chita chay - Yéu cau chung thiét ké 1ap dat va sir

dung;

- TCVN 5738-2001  : Hé thong bao chay tu dong - Yéu cau k¥ thuat;

- TCVN-62:1995 : Hé thong PCCC chat chay bot, khi;

- TCVN 6160 — 1996 : Yéu cau chung vé thiét ké, 1ap dat, st dung hé thdng chira
chay;

- TCVN 6305.1-1997 (ISO 6182.1-92) va TCVN 6305.2-1997 (ISO 6182.2-93);

- TCVN 4760-1993  : Hé théng PCCC - Yéu cau chung vé thiét ké;

- TCXD 33-1985 : Cép nudc - mang ludi bén ngoai va cong trinh - Tiéu chuan

thiét ké;

- TCVN 5576-1991  : Hé thdng cip thoat nudc - quy pham quan 1y k¥ thuat;
- TCXD 51-1984 : Thoat nudc - mang ludi bén trong va ngoai cong trinh - Tiéu

chuan thiét ké;

Pon vi tu vin: www.lapduan.com.vn-08.3911.8552



Thuyét minh Dy &n “Thio Nguyén Xanh Group” chiéu sau, di doi, mé rong nha méy
san xuat lap rap cac loai may phuc vu co gioi héa Nong Nguw Nghiép

- TCXD 188-1996 : Nude thai d6 thi -Tiéu chuan thai;

- TCVN 4474-1987  : Tiéu Chuan Thiét ké hé thong thoat nudc trong nha;

- TCVN 4473:1988  : Tiéu Chuan Thiét ké hé théng cip nudc bén trong;

- TCVN 5673:1992  : Tiéu Chuan Thiét ké hé thng cip thoat nudc bén trong;

- TCVN 6772 - Tiéu chudn chat luong nude va nudc thai sinh hoat;

- TCVN 188-1996 - Tiéu chuén nudc thai dé thi;

- TCVN 5502 : Pac diém k¥ thuat nude sinh hoat;
, - TCVN 5687-1992  : Tiéu chuan thiét ké thong gi6 - diéu tiét khong khi - sudi
am;

- TCVN 5828-1994  : Pén dién chiéu sang dudng phd - Yéu cau ky thuat chung;

- TCXD 95-1983 : Tiéu chuén thiét ké chiéu sang nhéin tao bén ngoai cong trinh
dan dung;

- TCXD 25-1991 : Tiéu chuan dit duong day din dién trong nha & va cong
trinh cong cOng;

- TCXD 27-1991 : Tiéu chuan dat thiét bi dién trong nha ¢ va cong trinh cong
cong;

< Quy chun, tiéu chuin méi trudng

v QCVN 26:2010/BTNMT- Quy chuén k¥ thuat quoc gia Ve tiéng on;

v QCVN 27:2010/BTNMT- Quy chuan ky thuat quoc gia vé do rung;

v' Quyét dinh 3733-2002/QD-BYT: quyét dinh vé viéc ban hanh 21 tiéu chuan vé sinh
lao dong, 05 nguyén tac va 07 thong so vé sinh lao dong;

v TCVS 1329/QD- BYT: Tiéu chuan vé sinh ddi v6i nudc cap va sinh hoat ciia BO Y té;

v QCVN 03:2008/BTNMT - Quy chuédn k¥ thuat Quéc gia vé Gidi han cho phép cia
kim loai ning trong dat

v QCVN 05:2009/BTNMT- Quy chuan k¥ thuat quic gia vé chat luong khong khi xung
quanh;

v QCVN 06:2009/BTNMT- Quy chuin k¥ thuat qudc gia vé mot sd chat doc hai trong
khong khi xung quanh;

v QCVN 07: 2009/BTNMT- Quy chuan k¥ thuit quc gia vé ngudng chit thai nguy
hai;

v QCVN 08:2008/BTNMT- Quy chuan k¥ thuat quoc gia Ve chat luong nudc mat;

v QCVN 09:2008/BTNMT- Quy chuan k¥ thuat quoc gia ve chat lugng nudc ngam;

v QCVN 14:2008/BTNMT- Quy chuan k¥ thuat quoc gia vé nuoc thai sinh hoat;

v QCVN 19:2009/BTNMT- Quy chuén k§y thut qudc gia vé khi thai cong nghiép dbi
v6i bui va cac chat vo co;

v QCVN 20:2009/BTNMT- Quy chuén k§y thut qudc gia vé khi thai cong nghiép dbi
v&i mot s6 chit hitu co;

v QCVN 40: 2011/BTNMT- Quy chuan k¥ thuat quéc gia vé nudc thai cong nghiép;
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CHUONG II: NGHIEN CUU THI TRUONG

I1.1. Téng quan va thuc trang nganh co khi phuc vu ndng nghiép hién nay
11.1.1.Téng quan nganh co khi ndng nghig¢p tai Viét Nam

Hién nay, nganh co khi nong nghiép Viét Nam phat trién khong déng bo, nén cong
nghiép phu trg khdng c6. Thiéu gan bo giira nghién ctru va san xuat. Cac loai hinh san xuét
chu yéu vira va nho. Bén canh do, cac san pham may nong nghiép Viét Nam san xuat chung
loai it, gia thanh cao, chat luong chua 6n dinh.

Riéng Toéng Cong ty May va Bong luc Viét Nam c6 Cong ty May Nong nghiép Mién
Nam (gém 02 nha may Vikyno + Vinapro) hoat dong tét duoc “Thao Nguyén Xanh Group”
bai ban. Pay l1a 2 nha may do Nhat Ban “Thao Nguyén Xanh Group” va lién tuc dugc nha
nudéc hd tro tir trude ndm 1972 chuyén 1ap rap may Diesel hiéu Kubota va Yarmar. Day ciing
la doanh nghiép san xuét loat vira va c6 doanh sé trung binh khoang 500 ty ddng/nam. Trinh
d6 cdng nghé sanh ngang véi cac nude phét trién trong khéi Asean. Hién chiém 10% tong
san lugng san xuat tai Viét Nam va da xuat qua Philipin, Myanma, Trung Pong v.vv...

Mét sb doanh nghiép khac cha yéu 1a rap va san xuét loat nho nhu Co khi An Giang,
Co khi Long An, nha may san xuat may kéo 02 banh Ha Tay, .... v.vv..Viéc san xuat, kinh
doanh vé cé4c loai may nong nghiép tai Viét Nam véi mac 13i qué thap nén rat it nha “Thao
Nguyén Xanh Group” nudc ngoai quan tdm vao linh vuc ndy. Theo thong ké chi c6 8 doanh
nghiép tham gia vao va hiéu qua ciing rat thap.

Theo nhiéu chuyén gia kinh té 1y giai tai nuéc ta, san xuat may ndng nghiép loi nhuan
thap, nha nudc chua c6 chinh sach uu dai phi hop nén rét it doanh nghiép “Thao Nguyén
Xanh Group” san xuit din dén ngudn cung ndi dia thap, chu yéu phai nhap tir nuéc ngoai
Vi gia thanh cao. Ngoai ra céc chinh sach vé thué nhap khau, va mét sb thué khac chua rd
rang. Chinh nhiing diéu nay di kim ham sy “Thao Nguyén Xanh Group” va phat trién nganh
hang nay.

I1.1.2. Khé khiin va tré ngai cia viéc phat trién co khi néng nghiép

Theo khao sat va théng ké cua Vién Co dién NoOng nghiép va Cong nghé sau thu
hoach tai Viét Nam. Nhu cau may dé co gi6i hoé ndng nghié¢p rat I6n tuy nhién qué trinh co
giéi hoa ndng nghiép tai Viét Nam dién ra qua yéu, cham phat trién, lac hau, ching loai
ngheo nan.

Théng ké cho thay, ca nudc hién c6 khoang 1.300 doanh nghiép, co s san xuat may
nong nghiep, khodng 1218 cac trung tam, doanh nghiép chuyén sua chira, bao dudng cac loai
may kéo, may nong nghiép, thiét bi co khi nong nghiép. Tai Viét Nam, mdy dang phuc vu
ndng nghiép khoang 900.000 may. Chu yéu la may nd, may bom, may phat dién, may xéi,
may gat dap lién hop va cac may chuyén dung khac. Trong do:

+ May nhap dang nguyén chiéc tir Trung Quédc chiém 60%
+ May san xuét trong nuwdc chiém 20%

+ May nhap tir Nhat Ban, My, EU chiém 3 + 5%

+ May cii cac loai chiém 15 +17%.
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11.2. Nhu cu vige co giéi hoa tai Vigt Nam
Nghién ctru Bang Cbng suat mdy (HB) phuc vu ndng nghiép ta c0 bang so sanh sau:

TT | Tén Quoc Gia Cong suat thiét bi | Hudng phan dau

phuc vu néng nghiép 2015 2020
HP/ha

1 Viét Nam 1,2 HP/ha canh tac 3HP/ha 6HP/ha

2 Thai Lan 4 HP/ha canh tac

3 Han Quadc 4,2 HP/ha canh tac

4 Trung Qudc 6,1 HP/ha canh tac

5 Nhat Ban 7,3 HP/ha canh tac

Qua bang trén ta thay rd mirc do thiéu thon ctia may moc phuc vu nong nghiép tai
Viét Nam ctng nhu nhiém vy cua nganh co khi phy vu néng nghiép sap toi rat 16m. V| vay
viéc gia tang san Xudt may moc nham cung cap va dap tmg nhu cau cta nudc ta 13 vin dé
can thiét.

11.3. Ngudn cung cia thi truong

Hién nay, ngudn cung cho cac loai may phuc vu néng nghiép tai Viét Nam chi yéu
tir cac ngudn sau:

+ May nhap tir Trung Quéc dang CBU chiém 60%
+ M4y nhap tir Nhat Ban, My, EU chiém 3+ 5%

+ May cii cac loai tir Nhat My chiém 15+17%

+ M4y san xuit trong nudc chiém 20%

Van dé nay cho thay, nén san xuat may phuc vu néng nghiép tai Viét Nam can phai
phat trién that manh va bén viing méi ting budc thay thé duge ngudn cung tir nudc ngoai.
Viéc phat trién nay phai di timg budc, ¢6 quy trinh nghién ctru that k§ méi bao dam canh
tranh dugc voi cac san pham nhap khau ctia nude ngoai.
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CHUONG Il1: SU CAN THIET PHAI PAU TU

I11.1. Muc tiéu caa “www.lapduan.com.vn®

“www.lapduan.com.vn™““Thao Nguyén Xanh Group” chiéu sau, di doi, mé rong nha
may san xuat lap rap cac loai May phuc vu co giéi hoa Nong Ngu Nghiép” do .... 1am chu
“Thao Nguyén Xanh Group”. Khi “www:.lapduan.com.vn’nay di vao hoat dong s& cung cip
may moc hang nim cho viéc co gigi hda néng nghiép tai Viét Nam va xuat khau ra nuéc
ngoai voi myc tiéu hudng t6i 12 doanh thu dat 100 + 200 ty ddng/nim tuy theo nhu cau thuc
té cua thi truong.
Du kién “www.lapduan.com.vn” di vao hoat dong s& cung cap cac loai may moc sau:

+ May Diesel, Gasoline , : 11.000 SP may/nam
+ May cay 2 banh, may btra, may danh luong : 2.300 SP may/nam
+ May gat dap lién hop : 300 SP may/nam.

+ Phu tung chu yeu cho may gét dap lién hgp va may cay xéi : 30 tén/nam

Bén canh viéc b sung mot s6 may moc thiét bi phi hop vai yéu cau Pphat trién mai thi
“www.lapduan.com.vncon quyét dinh di doi va mé rong nha may san xuat lap rap cac loai
may phuc vu co gidi hoa noéng ngu nghi¢p tai khu cong nghiép Hoa Phu, huyén Cu Chi,
TP.HS Chi Minh véi mong mudn dap (ng nhu cau ngay cang cao cua thi truong trong va
ngoai nudc. Sau khi di doi nha may, ching t6i dinh hudng sé “Thao Nguyén Xanh Group”
xay dyung “www.lapduan.com.vn”nham cho thué mat bang van phong tai khu dét c6 vi tri.

Ngoai nhiing muc tiéu kinh té cé lgi cho chia “Thao Nguyén Xanh Group”,

www.lapduan.com.vn con mang lai hiéu qua xa hoi to I6n gép phan phét trien kinh té dia
phuong, giam nhap siéu, ting nguon thu ngan sach cho tinh, giai quyét cong an viéc lam cho
nguoi lao dong c6 chuyén mon, timg budc xay dung va cii tao méi trudng séng trong cong
dong dan cu.

111.2. Sy can thiét phai “Thio Nguyén Xanh Group”

Hién nay, nganh san xuat lap rap cac loai May phuc vu co gioi héa Nong Ngu Nghi¢p
dang c6 16 trinh va co hoi phat trién do c6 tlem nang tiéu thu lon trong va ngoai nudc. Co
gidi hoa, ting cudng dua may moc vao san Xuat nong ngu nghiép nham ting ning suat, giam
lao dong trong linh vyc nong ngu nghiép la mot trong nhitng muc tiéu caa Nha nudce ciing
nhu myc tiéu phat trién nong thon trong giai doan hién nay.

Dic biét, Chinh pha da c6 nhiéu chinh sach hd trg co gisi héa néng nghiép, hién dai
hoa nong thon, trong d6 c6 hd tro vé nhu cau may nong nghiép. Tuy nhién, 60% céc san
pham trén thi truong may nong ngu nghiép trong nudc hi¢n nay la may nhéap khau tr Trung
Qudc, con lai la Nhat Ban, Han Quoc san pham ndi dia chi chiém 15-20% thi phan. Nguyén
nhan chinh do ngudn cung noi dia thap, cong nghé lac hau, cong suat nho, gia lai cao hon so
véi mot sé chang loai may cua nude ngoai. Trong khi d6, theo nhan dinh cua céc chuyén gia
nhu ciu may moéc néng ngu nghiép hién nay la rat 16n, chinh vi khoang tréng nay da khién
may moéc nudc ngoai ¢é co hdi tran vao chiém linh thi trudng trong nudc.

Theo quy hoach dén nim 2015 cua Bo Cong Thuong, nganh san XUAt may dong luc va
may nong nghiép s& co ban hinh thanh mang ludi san Xuat, 1ap réap va céng nghiép hd trg cho
ca 3 mién. Theo do6 s& tap trung giai quyét nhitng khau co ban, “Thao Nguyén Xanh Group”
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dung muc cho cdng nghiép sach. Phan du gianh lai phan I6n thi phan trong nudc dbi véi céc
loai dong co Diesel ¢& trung va nho, dong co xiang cong suat nho, dap ang yéu cau san xuat
ndng ngu nghiép. Bong thoi, day nhanh thuc hién cac “www.lapduan.com.vn”thuéc Chuong
trinh san pham co khi trong diém da duoc Thu tuéng Chinh phu phé chuan ciing nhu céc
“www.lapduan.com.vn”san xuat may néng nghiép thudc nganh cdng nghiép miii nhon.

Vi vay, chdng t6i quyét dinh thuc hién www. lapduan.com.vn ““Thao Nguyén Xanh
Group” chiéu sau, di doi, md rong nha may san xuat 1ap rap céc loai may phuc vu co gioi
hoa Nong Ngu Nghiép” nhim cung cap mét sb may moc cho thi truong, dap tng nhu cau
cta nguoi dan ciing nhu thuc hién dung theo chu trwong chinh sach caa Chinh phu va Nha
nuoc.
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CHUONG IV: PHAN TICH HIEN TRANG MOI TRUONG
PAU TU

IV.1. Piéu kién tw nhién
IV.1.1. Vi tri dia Iy
www.lapduan.com.vn ““Thao Nguyén Xanh Group” chiéu sau, di doi, mé rong Nha

may san xuat Iap rap cac loai May phuc vu co gigi hda Nong Ngu Nghiép” do .... 1am chi
“Thao Nguyén Xanh Group” dugc xay dung tai Khu Céng Nghiép Hoa Phu, huyén Cu Chi,
TP. H6 Chi Minh. Pay 1a khu cong nghiép thudc trung tdm caa ving kinh té dong lec phia
Nam TP.H4 Chi Minh — Binh Duong — Binh Phuéc — Tay Ninh — Long An va ¢ vi tri dja ly
nhu sau:

> Céch trung tam TP Ho Chi Minh 30 km vé huéng Tay Bic. Khu Cong Nghiép Hoa
Phu c6 hé thdng giao thong két ndi vao truc duong xuyén tdm Biac — Nam TP H6 Chi Minh
qua qudc 16 22 va qubc 16 13 qua tinh 16 8.

> Cach san bay Tan Son Nhat 30 km. Thoi gian di chuyén 40 phuit.

> Cach hé thong cang bién TP H6 Chi Minh 40 km. Thoi gian di chuyén 50 phut.

> Tu Khu cdng nghiép Hoa Phu cé thé dé dang tiép can dén cac tinh Bong bing Séng
Ctu Long, mién Trung, Tay nguyén théng qua cac tuyén duong vanh dai cua TP Ho Chi
Minh.

1V.1.2. Pia hinh

Pia hinh Huyén Ca Chi nam trong ving chuyén tiép giira mién Tay Nam Bo va mién
Pong Nam Bo. Vai d6 cao giam dan theo 2 hudng Tay Bac — Pong Nam va Pong Bic — Tay
Nam. D6 cao trung binh so véi mit nuéc bién tir 8m — 10m.

IV.1.3. Khi hau
Huyén Cu Chi niam trong ving c6 khi hau nhiét déi gié mua, mang tinh chat can xich

dao. Khi hau chia thanh hai mua rd rét, mua mua tir thang 5 dén thang 11, mua kho tir thang
12 dén thang 4 nam sau, véi dic trung cha yéu 1

> Nhiét do twong d6i 6n dinh, cao déu trong nam va it thay doi, trung binh nim khoang
26,62C. Nhiét do trung binh thang cao nhét 13 28.8°C, nhiét d6 trung binh thang thip nhat
24,8°C.

> Luong mua trung binh nam tr 1300mm — 1770mm, ting dan 1én phia Bic theo chiéu
cao dia hinh, mwa phan bd khong déu gitta cac thang trong nim, mua tap trung nhiéu vao
thang 7,8 va 9.

> Do am khong khi trung binh nam kha cao 79,5%. Cao nhat la 80 — 90%, thap nhat vao
thang la 70%.

> Tong s gio nang trung binh trong nam 1a 2.100 — 2920 gio.

> Huyén nam trong ving chiu anh huéng caa hai huéng gié moa chi yéu: huéng Pong
Nam vai van téc trung binh tir 1,5 — 2,0 m/s va hudng Tay — Tay nam, van téc trung binh tir
1,5-3,0 m/s.

10

Pon vi tu vin: www.lapduan.com.vn-08.3911.8552


http://www.lapduan.com.vn/

Thuyét minh Dy &n “Thio Nguyén Xanh Group” chiéu sau, di doi, mé rong nha méy
san xuat lap rap cac loai may phuc vu co gioi héa Nong Nguw Nghiép

IV.1.4. Thiy van

Huyén Cua Chi c6 hé théng sdng, kénh, rach kha da dang, va chiu anh huong tryc tiép
tir ché ché do thuy vin cua séng Sai Gon. Riéng chi ¢d kénh Thay Cai chiu anh huong ché
do6 thuy van cua song Vam Co Bong.

IV.2. Hién trang khu dat xay dung “www.lapduan.com.vn”
IV.2.1. Hién trang sir dung dat

“www.lapduan.com.vn™“Thao Nguyén Xanh Group” chiéu sau, di doi, mé rong Nha
mAay san xuat lip rap cac loai May phuc vu co gidi hoa Nong Ngu Nghiép” duoc xay dung
tai khu dét c6 dién tich 10.000m® thuéc Khu cong nghiép Hoa Phu, huyén Cu Chi, TP.Ho
Chi Minh. Pay la khu dét bang phang, thuan lgi cho viéc x4y dung nha may lip rap cac loai
may phuc vu cho co gigi héa Nong Ngu Nghiép.

IV.2.2. Dudng giao thong

“www.lapduan.com.vn”nam trong khu cong nghiép Hoa Pha, huyén Cu Chi c6 duong
giao thdng thuan lgi cho viéc giao luu véi cac tinh mién Pong va Tay Nam B6. Hon nira, tur
Khu Cdng Nghiép Hoa Phu c6 thé dé dang tlep can dén cac tinh Bong bang song Ctu Long,
mién Trung, Tay Nguyén théng qua cac tuyén duong vanh dai ctia TP.H6 Chi Minh. Vi thé,
khi “www.lapduan.com.vn”dugc di doi s& giam chi phi van chuyén san pham.

IV.2.3. Hién trang thong tin lién lac o
_C0 h¢ thong thong tin lién lac day du dam bao lién lac trong nuéc va quoc te dé dang
bao gom dién thoai, dién thoai di dong, Fax, Internet.

IV.2.4. Hign trang cap dién

Hé thong dién trong Khu cong nghiép duge cung cap tir hé thong ludi dién cua
Cong ty Dién lyc TP. Hb Chi Minh qua tram bién 4p cong suit 375Mw va hé thong dién
du phong tir dién qudc gia (EVN).

IV.2.5. Cap — Thoat nwéc

- Ngudn nude cung cap tir hé thong cap nude thudéc Khu cong nghiép Hoa Phu.

- Nudc thai duoc xir 1y so bo tai hé thong xir 1y nudc thai cia nha may dat yéu cau
trude khi thai vao nha may xir 1y nudc thai tap trung ctia khu cong nghiép. Cong suit nha
may xu ly nudc thai la 2.150 mz/ngéty dém. Nuéc thai sau xu 1y dat qui chuan
QCVN24:2009/BTNMT.

IV.3. Nhan xét chung

Tu nhitng phan tich trén, chu “Thao Nguyén Xanh Group” nhan thay rang khu dat xay
dung “www.lapduan.com. vn”co vi tri kha thuan lgi vé cac yéu té tu nhién, kinh té va ha
tang. Dy 1a nhitng yéu té quan trong 1am nén su thanh cong cua “www.lapduan.com.vn” .
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CHUONG V: QUY MO DU AN

V.1. Quy mé cdng suat
V.1.1. Hinh thikc “Thao Nguyén Xanh Group”

Cong ty ching t6i chon hinh thirc “Thao Nguyén Xanh Group” thém mét s loai
may moc can thiét (NC, CNC), nha xudng dé bd sung cho khiu san xuat va nang cao chat
luong va san lugng cho nganh san xuat may moéc phuc vu néng ngu nghiép. Pay 1a hinh
thitrc “Thao Nguyén Xanh Group” chiéu siu két hop mé rong.

V.1.2. Cong suit thiét ké

Trén co sé nhu cau thi truong, diéu kién cta chu “Thao Nguyén Xanh Group” vé
kha ning tai chinh va ngudn nhén lyc. Ching t6i lwa chon cong suit cho nha may nhu sau:

+11.000 SP may Diesel, Gasoline/ndm

+2.300 SP may cay, x6i/ nam

+ 300 may gat dap lién hop / nam

+ 30 tan phu ting / nam.

Du kién san luong tiéu thu ting 10% qua cac nam sau.

A- DANH MUC MAY MOC THIET BI HIEN CO

B- DANH MUC MAY MOC THIET BI PAU TU BO SUNG

12
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V.2. Cong trinh trén dat
V.2.1. Cong trinh xay dwng

V.2.2. Phuong 4n thiét ké
V.2.2.1.Phwong phap thiét ké tong mit bing

Téng mat bang “www.lapduan.com.vn”dugc thiét ké tuan theo nhung tiéu chi nhu
sau.

- Thoa man cac yéu cau vé bd tri ddy chuyén cong nghé ctia nha may.

- Thuén tién vé giao théng van tai vao va ra. Nhap xuat nguyén vat liéu, san pham.
bap g dung quy dinh vé an toan phong chdy, chita chay.

- Pic diém dia chat cong trinh cta noi xdy nha may dé xtr Iy nén méng cong trinh.

- Phu hop v6i huong gio chu dao. Cu thé 14 khdi hanh chinh va mot s6 cong trinh
phu tro khong nam cudi hudng gié chinh.

V.2.2.2. Giai phap thiét ké cac hang muc cong trinh

Céc tiéu chuan thiét ké gom 2 budc:

Budc 1: Thiét ké co s6.

Budc 2: Thiét ké ban vé& thi cong va 1ap du toan chi tiét.

Can ctr vao yéu cau céng nghé va quy md xay dung, theo TCVN 2748-78. Céc
cong trinh ciia nha may dugc xép hang cap cong trinh nhu sau:

+ Cép cong trinh: Toan bo cac cong trinh san xuét va phu tro cap 2.

+ Bac chiu Itra: Cép chiu Ira cép 2.
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V.3. Phuwong 4n cong nghé va trang thiét bi

V.3.1. Cong nghé san xuat
Sau khi nghién ciru, tham khao kinh nghiém mot s6 nha méy san xuét lap rap may

noéng ngu nghiép tai nudc ngoai va Viét Nam. .... s& t6 chirc “Thao Nguyén Xanh Group”

cong nghé san xuat dua trén mot s tiéu chi sau:
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- San pham phai dat tiéu chuan chat luong nhu hang cua Kubota, Yarmar, Nhat Ban.
- Phan d4u di nghién ciru to chire san xuét, 1ap rép co gia thanh that hop ly.
- San pham phai dap ung thi hiéu st dung thuc té trén dong laa Pong bing Sdng

Curu Long, cac tinh mién Trung va vung cao nguyén. Phan dau timg budc dua hang

xuat khau qua Lao, Campuchia, Silanca, An Do v.vv..
- Tiéu chuén hoa, chét luong, d6 bén.

- Cong ngh¢ san xuat phai tién tién, hop 1y voi diéu kién hién co tai cong ty, phan

dau dat chuan qudc té.

- Cong ngh¢ chon phai théa man céc yéu cau vé ky thudt tham my, dd bén, chinh
xac, nham co6 thé san xuat ra cac san pham dép ung dugc cac yéu cau xuat khau
cling nhu phuc vu co gidi hda ndong nghiép tai Viét Nam.

Pon vi tu vin: www.lapduan.com.vn-08.3911.8552
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- Cong ngh¢ dugc chon phai khong gay 6 nhiém méi trudng, ning suat cao, do chinh
xac tot nhat, ¢b ging dua san xuét dang ban ty dong vao phuc vu tai Vikotrade.
Cong ty sé€ tang cuong “Thao Nguyén Xanh Group” cac may CNC, NC cho khau
san xuat.

- “Thao Nguyén Xanh Group” cac cong nghé kiém tra san pham t6t nhat.

V.3.2. Cong ngh¢ may mac

V6i cac yéu cau tir cong ngh, cac thiét bi may moc duge “Thao Nguyén Xanh
Group” phai dat cac yéu cau va tiéu chuan sau day:

* P6i v6i may moc thiét bi dung dé san xuét cac chi tiét yéu cau do chinh xac va
tinh ldp 1an cao.

- May moc thiét bi phai bao dam méi, ky thuat tién tién, cong nghé hién dai dap
g duoc cac yéu cu san xuit dit ra (may CNC phai ¢6 nim SX 1995 — dén nay)

- May moc thiét bi phai bao dam tinh dong bg, tw dong hoa cao.

- Do ta timg budc chuyén qua st dung cac loai may NC va CNC. Nén phai “Thao
Nguyén Xanh Group” 16n cho viéc nang cao trinh d§ quan ly k¥ thuat, kha nang van hanh,
bao tri, stra chira ciia d01 ngti k¥ thuat.

- Toan b cong nhan van hanh phai dugc dao tao méi dé dap ung mot cach tot nhat
va chil dong vé k¥ thuat cong nghé.

* Poi voi may moc thiét bi dung dé san xudt cac chi tiét yéu cau do chinh xéc
khong cao, tinh tip 1dn thip, ta c6 thé chip nhan “Thao Nguyén Xanh Group” may dang
da qua sir dung (c6 tham dinh k¥) dé co6 thé giam chi phi “Thao Nguyén Xanh Group”.

.. s& tng dung thanh tyu cong nghé thong tin trong qué trinh quan 1y, thiét ké, diéu
hanh san xuat, cung g va st dung nguyén phu liéu that hop 1y dé ning cao chét luong
cac san pham san xuét ra.

15
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——

\

Hinh 2: May CA- 200T
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CHUONG VI: BO MAY QUAN LY VA CO CAU NHAN SU

VL.1. So dd bé may quan ly
VI.2. Co ciu nhan sy

Hién .... ¢6 69 can bd cong nhan vién, du kién sau khi “www.lapduan.com.vnhoan
thanh thi s6 nhan sy mé&i can tuyén dung 14 45 ngudi. Hang ndm cong cong ty to chirc dio
tao va boi duong dinh ky kién thirc cho cac nhan vién cua cong ty.
Co cAu nhan su dugc phan bd nhu sau:

17
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CHUONG VII: PANH GIA TAC PONG MOI TRUONG

VIIL.1. Panh gia tac dong moi trueong

“www.lapduan.com.vn”“Thao Nguyén Xanh Group” chiéu sau, di doi, mé rong
Nha may san xuat Iap rap cac loai May phuc vu co gigi héa Nong Ngu Nghiép” do .... 1am
chu “Thao Nguyén Xanh Group” dugc xay dung tai Khu cong nghiép Hoa phu, huyén Cu
Chi, TP. H6 Chi Minh. Trong qua trinh trién khai xay dung “www.lapduan.com.vn”ciing
nhu trong sudt qua trinh hoat dong cuia “www.lapduan.com.vn” , cic yéu td bui, tiéng dn
s& phat sinh tir nhiéu ngudn. Viéc thyc hién “www.lapduan.com.vn”xay dung nha may
san xudt 1ap rap cac loai may phuc vu co gidi hoa nong nghiép s& cé cac tic dong dén moi
truong nhu sau:

VI1.1.1. Giai doan xay dung

Trong thoi gian xdy dung “www.lapduan.com.vn”, cac 6 nhiém khdng khi chii yéu
bat nguon tur cac nguodn Sau:

+ Bui sinh ra trong qué trinh dao dit méng, van chuyén va do dat, bi gié cudn vao khong
khi trong khu vuc.

+ Bui sinh ra do van chuyén, boc d vat lidu xay dung.

+ Bui va khi SO, tir cac phuong tién van chuyén thi cong.

+ Tiéng On va rung dong tir cac thiét bi thi cong.

+ O nhiém ngudn nudce

+ Pat cat tai khu vuc thi cong bi nuéc mua cudn troi 1am ting do6 6 nhiém khong khi va
nude chdy tran trén mit dat.

+ O nhiém do chét thai rin sinh hoat cong nhan thi cong.

Nhin tong thé véi quy mo xay dung “www.lapduan.com.vn’khong 16n. Thoi gian
thi cong khong dai (10 thang) nén cac anh hudng ti€u cyc cua cac hoat dong xay dung co
thé duoc giam thiéu. Va ta ap dung chit ch& quy trinh va to chirc tot cac bién phap giam
thiéu 6 nhiém.

VI11.1.2. Giai doan van hanh

- Trong giai doan van hanh nha may, 6 nhiém chii yéu 1a nudc thai sinh hoat cua
can bo cong nhan vién va nudce khi thai tai khu thir cong suat dong co.

+ O nhiém va khi thai tai khu thir cong suat dong co: Cong ty s& lam ding theo quy
dinh cua nha nudc.

+ O nhiém khi thai sinh hoat cta can b cong nhan vién: Lugng nudc thai tinh
bang 80% lugng nude dy cdp khoang 60m*/ngay(24")

+ Chat thai ran.

+ Chat thai ran sinh hoat cua ~cong nhan.

- Hoat dong cta nha may lap rap cac san pham phuc vu Nong Ngu Nghi¢p cua
Vikotrade ndi chun 1g la mot cong ngh¢ kin va sach nén khong gay 6 nhiém moi truong.

- Déi voi tiéng 6n cua cac h¢ thong san xuat lap rap noi chung déu nam trong han
mirc cho phép cuia thanh phd vé tiéng on cho san xuét. Riéng khu thir tai cac loai dong co
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Diesel va Gasoline duoc Cong ty xdy dung dic biét c6 hé théng chdng 6n vao bao dam
khi thai toan bd khu vuc nay dugce xtr Iy 100% diang quy trinh.
VI1.2. Cac bién phap giam thiéu 6 nhiém
VI1.2.1. Giai doan xay dung

Viéc td chirc thi cong nhdm dam bao thi cong nhanh gon, cic cong viée két hop
khoa hoc véi nhau, khéng chong chéo va dam bao cac yéu cau sau:

- Két hop x4y dung cac duong dng cip nudc, thoat nude va céc ranh cap dién véi
viéc xdy dung dudng dé tranh dao bsi nhiéu lan.

- Thoi gian thi cong bb tri hop 1y dé giam bt mat d6 phuwong tién may moc va cong
nhan thi cong.

- B4 tri cung cap dién, nude, thoat nudc thi cong hop 1y. Hé thdng thoat nudc trong
thi cong dugc thiét ké dya vao hé thdng thoat nudc mua cua “www.lapduan.com.vn” . Tir
trong “www.lapduan.com.vn”cé céc ranh thoat nude hinh xwong ci din nudc mua ra cac
muong thoat. P& giam thiéu dat cat 1an theo trong nudc vao muong thoat, ta phai bd tri
cac bé lang. Cac bé ling duoc xay dung ngay tir giai doan dau thi cong va s& bo di khi thi
cdng xong.

- Tinh to4n cac diéu kién an & ctia céng nhén thi cong. Cac bién phap vé sinh moi
truong an ¢ cua cong nhan.

- Yéu cdu cac nha thau trong khi ddu thau phai trinh bay chi tiét cac giai phap dam
bao vé sinh moi trudng va cac bién phap an toan ca & khu vuc thi cong, khu vuc tap két
nguyén vat liéu, tuyén van chuyén va noi an 4.

- Pong thoi, viée thi cong phai dam bao muc gia toc rung cho phép TCVN 6926-
2001 nhu: Tir 06h —22h mirc gia tdc rung cho phép 1a 75DBA. Tir 22h—06h mtc gia tdc
rung cho phép 1a murc nén. Thoi gian 1am viée lién tuc khong qua 14h/ngay. Kiém tra mirc
on, rung trong qué trinh xay dung, dit ra lich thi cong cho phu hop.

< Giam thiéu 6 nhiém khong khi
Dé han ché mirc dd 6 nhiém bui bi cudn theo gi6 tai khu vuc cong truong xay dung
nén &p dung cac bién phap sau:

- Yéu ciu cac nha thau sir dung xe phun nudc trong nhitng ngay thoi tiét ning nong,
khi hau kho han.

- Phun nudc thuong xuyén dé dam bao d6 am cuia dét cat st dung trong san nén, xay
dung ha tang dé han ché bui bay theo gio.

- Céc xe van tai s& dugc phi kin bang bat. Khong chd ddy dé tranh voi vai vat liéu,
phé liéu khi van chuyén. Pé giam thiéu anh huéng cia khi thai tir cac phuong tién giao
thong va c4c may moc thi cong. Pt yéu cau va kiém soat chit ché cac nha thau trong viée
sir dung xe, may thi cong va thoi gian thi cong nhu:

+ Khong sir dung xe, may da qua cii dé van chuyén nguyén liéu va thi cong cong
trinh.

+ Giam tc do thi cong, luu lvong van chuyén tir 22" dén 06" sang.
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- Trong qua trinh thi cong dén cac khu vuc 1an cén, ap dung cac bién phap sau: St
dung cac loai xe, may thi cong phu hop dam bao tiéu chuén tiéng 6n theo TCVN5948-
1995 cho xe tai, muc 6n tdi da 88/DBA/cho xe 1i, 90DBA/cho may xuc 16n.
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% Giam thiéu 6 nhiém méi truong nwéc
Pé giam thiéu dat cat trong qua trinh thi cong 1dn theo nudc mua thoét ra, b tri cac
bé léng tam tai cac vi tri trudc khi thai ra hé théng thoat nudc chung cia cum cong
nghiép. Cac bé ling duoc xay dung ngay tir giai doan dau thi cong va duoc bo di khi thi
cong xong.

< Quan Iy chit thai rin

* Cong doan thu gom

- B4 tri cac thung thu gom réc thai sinh hoat ciia cong nhan loai thung 350 lit c6
nap day.

- Thu gom triét dé lugng chét thai ran phat sinh trong ngay. Rac duoc thu gom theo
lich trinh nhat dinh.

- Cac phé thai xay dung phai duoc thu gom hang ngay.

* Cong doan van chuyén xir ly

- Yéu cau nha thau phai ky hop dong thu gom va van chuyén rac thai sinh hoat véi
don vi c6 churc nang.

VI1.2.2. Giai doan van hanh
% Giam thiéu 6 nhiém ngudn nwéc
Giam thiéu 6 nhiém nudc do nudc thai san xuat. Nude thai tir san xuat duoc xir 1y

qua hé théng xir Iy nude thai ciia nha may dat tiéu chuan loai A.

- B6 tri 2 bé c6 dung tich mdi bé 10m® dé nuée thai duge kiém tra trude khi thai ra
hé théng xir Iy nude thai chung ctia khu cong nghiép.

- Nudc thai sinh hoat cta can bo cong nhan vién dugc xir Iy qua bé ty hoai trude khi
thai ra hé thong xur Iy nude thai chung cta khu cong nghiép.

- Nudc thai cong nghiép s& duoc xir 1y theo quy chudn qubc gia vé nudc thai cong
nghiép QCVN24:2009/BTNMT.

< Giim thi¢u 6 nhiém do chit thai rin
- Thu riéng ting loai chat thai ran, thu gom chét thai ran sinh hoat ciia can b cong
nhan vién. Ky hop dong véi cac don vi co chirc nang thu gom xa xur 1y chét thai.
- Chi1 “Thao Nguyén Xanh Group” phai tuan thi nghiém tiic cac quy dinh vé bao vé
mOi truong, an toan lao dong va an toan phong chay chita chay.
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CHUONG VIII: TONG MUC PAU TU DU AN

VIII.1. Co sé 1ap tong mirc “Thao Nguyén Xanh Group”

> Tong mac “Thao Nguyén Xanh Group” cho “www.lapduan.com.vn”“Thao Nguyén
Xanh Group” xay dung ““Thao Nguyén Xanh Group” chiéu sau, di doi, mo rong nha may
san xuat lp rap céc loai May phuc vu co gidi hoa Nong Ngu Nghiép” duoc 1ap dya trén cac
phuong an trong ho so thiét ké co sé cua “www. lapduan.com.vn”va cac can ctr sau day :

- Luat thué thu nhiap doanh nghiép cua Quéc Hoi khéa XIl ky hop th 3, sb
14/2008/QH12 Ngay 03 thang 06 nam 2008 ;

- Nghi dinh sd 12/2009/NB-CP ngay 12/2/2009 cta Chinh pha vé viéc Quan ly
“www.lapduan.com.vn*Thao Nguyén Xanh Group” va xay dung cong trinh;

- Nghj dinh s 209/2004/ND-CP ngay 16/12/2004 cua Chinh phu vé viéc Quan 1y chit
lugng cong trinh xay dung va Nghi dinh s6 49/2008/ND-CP ngay 18/04/2008 cua Chinh phu
vé viéc sira doi bd sung mot so diéu ctia Nghi dinh 2009/2004/ND-CP;

- Nghi dinh s6 99/2007/ND-CP ngay 13/06/2009 cua Chinh phii vé quan 1y chi phi
“Thao Nguyén Xanh Group” xay dung cong trinh;

- Nghi dinh s 123/2008/ND-CP ngay 08/12/2008 ctia Chinh phu quy dinh chi tiét thi
hanh Luat thué gié tri gia ting;

- Nghi dinh sé 148/2004/ND-CP ngay 23/07/2004 sira d6i, bo sung Khoan 1 Diéu 7
Nghi dinh s6 158/2003/ND-CP;

- Thong tu s6 05/2007/TT-BXD ngay 27/05/2007 cua Bo Xdy dung vé viée “Hudng
dan viéc 1ap va quan ly chi phi “www.lapduan.com.vn”“Thao Nguyén Xanh Group” xay
dung cong trinh”;

- Thong tu s6 129/2008/TT-BTC ngay 26/12/2008 huéng dan thi hanh Nghi dinh s6
123/2008/ND-CP;

- Thong tu 130/2008/TT-BTT ngay 26/12/2008 hudng dan thi hanh mot s6 diéu cia
Luat Thué Thu Nhap Doanh Nghiép.

- Thong tu s6 02/2007/TT-BXD ngay 14/2/2007. Hudng din mot sb ndi dung vé: lap,
tham dinh, phé duyét “www.lapduan.com.vn”“Thao Nguyén Xanh Group” xay dung cong
trinh; gidy phép xay dung va t6 chic quan 1y “www.lapduan.com.vn”“Thao Nguyén Xanh
Group” xdy dung cong trinh;

- Thong tu 33-2007-TT/BTC cua B Tai Chinh ngay 09 thang 04 nam 2007 hudng
dan quyét toan “www.lapduan.com.vn”hoan thanh thuéc nguén von nha nudc;

- Thong tu 203/2009/TT-BTC cua By Tai Chinh ngay 20 thang 10 ndm 2010 hudng
dan ché d6 quan 1y, sir dung va trich khiu hao tai san c¢d dinh;

- Pinh murc chi phi quan 1y “www.lapduan.com.vn”va tur van “Thao Nguyén Xanh
Group” xay dung kém theo Quyét dinh sé 957/QD-BXD ngay 29/9/2009 ciia Bo Xay dung;

- Quyét dinh s6 10/2009/QD-TTg ngay 16/01/2009 ctia Thit Tuéng chinh phu vé “Co
ché hd tro san xuat san pham co khi trong diém, Danh muc “www.lapduan.com.vn”“Thao
Nguyén Xanh Group” san pham san xuat co khi trong diém giai doan tir nim 2009 dén nim
20157;
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Quyet dinh 63/2010/QD-TTg ngay 15/10/2010 cua Thu tuéng Chinh phu vé chinh
sach hd tro nham giam ton that sau thu hoach déi véi nong san, thay san;

Quyet dinh 33/2011/Qb-UBND Ban hanh Quy dinh vé thuc hién cac
“Www.Iapduan.com.vn”“Théo Nguyén Xanh Group” thudc Chuong trinh kich cu cua thanh
ph6 H6 Chi Minh;

- Céc van ban khac cia Nha nudc lién quan dén 1ap Tong mic “Thao Nguyén Xanh
Group”, téng du todn va du todn cong trinh.

VII1.2. N§i dung tong mirc “Thao Nguyén Xanh Group”
VI11.2.1. N§i dung

Muc dich cua tdng mic “Thao Nguyén Xanh Group” Ia tinh toan toan bo chi phi
“Thao Nguyén Xanh Group” xay dung du an “ “Thao Nguy&n Xanh Group” chiéu su, di
doi, md rong nha may san xuat lap rap cac loai May phuc vu co giéi héa Nong Ngu
Nghiép”, 1am co s¢ dé lap ké hoach va quan ly vén “Thao Nguyén Xanh Group”, xac dinh
hiéu qua “Thao Nguyén Xanh Group” cua “www.lapduan.com.vn” .

Téng muc “Thao Nguyén Xanh Group” cua “www.lapduan.com.vn”bao gdm: Chi phi
xay dung nha xuoéng, Chi phi may moéc thiét bi; Chi phi quan 1y “www.lapduan.com.vn” ;
Chi phi tu van “Thao Nguyén Xanh Group” xdy dung va cac khoan chi phi khac; Dy phong
phi (bao gdm tra 13i vay trong thoi gian xay dung).

< Chi phi xay dung nha xwéng
Nha xudng bao gdm cac hang muc nha vin phong va xuong san xuat; cac khbi phy
tro...
Bang cac hang muc nha xwong
bVT :1,000d

< Chi phi may moc thiét bi , ‘
Chi phi mua may méc thiét bi phuc vu san xuat bao gom :

Bang cac may moc thiét bi “Thao Nguyén Xanh Group”
bVT: 1,000 d

% Chi phi quan ly “www.lapduan.com.vn”

Chi phi quan ly “www.lapduan.com.vn”’tinh theo Dinh mirc chi phi quan ly
“www.lapduan.com.vn”va tu van “Thao Nguyén Xanh Group” xdy dung cong trinh.

Chi phi quan 1y “www.lapduan.com.vn”’bao gém cac chi phi dé to chirc thuc hién céc
cong viéc quan 1y “www.lapduan.com.vn”tir giai doan chudn bi “www.lapduan.com.vn”
thuc hién “www.lapduan.com.vn”dén khi hoan thanh nghiém thu ban giao céng trinh vao
khai thac st dung, bao gom:

Chi phi to chirc 1ap “www.lapduan.com.vn“Thao Nguyén Xanh Group”.

Chi phi t6 chirc tham dinh “www.lapduan.com.vn”“Thao Nguyén Xanh Group”, tong
muc “Thao Nguyén Xanh Group”; chi phi to chtc tham tra thiét ké ki thuat, thiét ké ban vé
thi cong va du toan xay dung cbng trinh.
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Chi phi té chirc lra chon nha thau trong hoat déng xay dung;

Chi phi té chiic quan ly chat lwong, khdi luong, tién d6 va quan ly chi phi xay dyng
cong trinh;

Chi phi té chirc dam bao an toan va vé sinh méi treong cua céng trinh;

Chi phi t6 chuc nghiém thu, thanh toén, quyét toan hop dong; thanh toan, quyét toan
vén “Thao Nguyén Xanh Group” xay dung cong trinh;

Chi phi t6 chirc nghiém thu, ban giao cong trinh;

Chi phi khai céng, khanh thanh;
> Chi phi quén Iy “www.lapduan.com.vn”= (GNX+GTB) x 2.133% = 822,853,000 (3)

GNX: Chi phi nha xudng

GTB: Chi phi thiét bi, may moc

« Chi phi tw van “Thao Nguyén Xanh Group” xay dung
—> Chi phi tw van “Thao Nguyén Xanh Group” xay dwng =3,276,254,000 d (4)

% Chi phi khac
> Chi phi khac = 920,021,000 d (5)

<% Chi phi thué dat

Tong chi phi thué dat cua “www.lapduan.com.vn”la 30,346,260,000 dong, bao gém
thué dat cho nha may san xuét (47 nam) tai Khu cong nghiép Hoa Pha — Ca Chi va khu vuc
du kién chuyén doi cong nang st dung (50 nam) & 313 (S6 cii 257) No Trang Long, P.13,
Q.Binh Thanh, Tp.HCM.

% Duw phong phi

Du phong phi biang 10% chi phi xay lap, chi phi thict bi, chi phi quan ly
“www.lapduan.com.vn” , chi phi tu van “Thao Nguyen Xanh Group” xay dung va chi phi
khéc phu hop v6i Thong tu s6 05/2007/TT-BXD ngay 25/07/2007 cua Bo Xay dung vé viéc
“Hudng dan lap va quan ly chi phi “www.lapduan.com.vn*Thao Nguyén Xanh Group” xay
dung cong trinh”.

VI11.2.2. Két qua tong mirc “Thiao Nguyén Xanh Group”
Bang Tong muc “Thao Nguyén Xanh Group”
bVT: 1,000 d
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CHUONG IX: NGUON VON PAU TU CUA DU AN

IX.1. CAu trac ngudn vén va phan bd vén “Thao Nguyén Xanh Group”
bVT: 1,000 d

IX.2. Tién dd sir dung vén
PVT: 1,000 d

Theo dy kién, nha xuong sé duoc di doi va xay dyng hoan tat trong nam 2012, trong
d6 chu “Thao Nguyén Xanh Group” sé& tién hanh vay véi ty 1& vén vay 60% (muc vay hd tro
ti da 1a 85% tong gia tri “Thao Nguyén Xanh Group” xay dung, mua may mdc thiét bi-
Quyét dinh sb 10/2009/Qb-TTg ngay 16/01/2009 cua Thu Tuéng chinh phu vé “Co ché hd
trg san xuat san pham co khi trong diém, Danh muc “www.lapduan.com.vn”“Thao Nguyén
Xanh Group” san pham san xuat co khi trong diém giai doan tir nim 2009 dén nim 2015”)
va li suat wu dai (Quyét dinh 33/2011/QD-UBND Ban hanh Quy dinh vé thyc hién céc
“www.lapduan.com.vn”“Thao Nguyén Xanh Group” thugc Chuong trinh kich cau caa thanh
phd H6 Chi Minh).

Ngoai nhitng khoan “Thao Nguyén Xanh Group” may mdc thiét bi, nha xuéng trong
giai doan dau; khi “www.lapduan.com.vn”di vao hoat dong can bo sung ngudn vén luu
dong. Ngudn vén luu dong bao gom khoan phai thu (10% doanh thu), khoan phai tra (20%
chi phi hoat dong) va sb du tién mat (20% doanh thu)

Bang nhu cau vén lwu dong di trit qua cac nim hoat dong

DVT: 1,000 d

Vén luu dong s& dugc bod sung vao mdi nam hoat dong, tly thudc vao ning luc san
xuat nam d6 ctia nha may, nguon von nay duoc bo sung tir von tu co.
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IX.3. Ké hoach vay vén
bVT: 1,000 d

Cung vai tién do xay dung cua “www.lapduan.com.vn” , vén vay s& duoc giai ngan
mét lan trong nam 2012 va duoc an han vén gdc chi tra 14i vay trong thoi gian nay. Bang giai
ngan nguon vén:

bVT: 1,000 d

Véi s6 tién vay la 46,981,366,000 dong s& dugc an han tra von gdc trong nim xay
dung, chi tra 14i vay, s tién lai phai tra trong thoi gian xay dung ban dau 1a 4,369,267,000
ddng. L&i vay trong thoi gian xay dung duoc chi tra bang sé tién dy phong phi hoic tir ngudn
vay von ngan hang.

Khi “www.lapduan.com.vn”di vao khai thac kinh doanh, c6 ngudn thu s& bat dau tra
vén gbc. Thai gian tra no theo ting nam dy tinh trong 7 nam Vv&i 14i suat wu dai hd tro 50%
la 9.3%/nam.

Ké hoach vay tra no theo cac ky dugc thé hién cu thé nhu sau:

% Bang lich tra ng

DVT: 1,000 d
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CHUONG X: HIEU QUA KINH TE -TAI CHINH

X.1. Cac gia dinh kinh té va co sé tinh toin

Cac thong s6 gia dinh trén dung dé tinh toan hiéu qua kinh té cua
“www.lapduan.com.vn”trén co so tinh toan cta cac “www.lapduan.com.vn”da trién khai,
cac van ban lién quan dén gia ban, cac tai liéu cung cap tir Chu “Thao Nguyén Xanh Group”,
cu thé nhu sau:

- Phan tich hiéu qua kinh té tai chinh cua “www.lapduan.com.vn”trong thoi gian hoat
dong 1a 10 nam, “www.lapduan.com.vn’’s€ di vao hoat dong tir quy 1/2013.

- Vén cha so hitu 40%, von vay 60%.

- Doanh thu cua “www.lapduan.com.vn”thu duoc tir san xuat cac loai san pham may
maoc cho néng nghiép;

- Chi phi khdu hao Tai san c6 dinh: Ap dung phuong phap khau hao theo duong
thang. Trong tinh toan 4p dung thoi gian khau hao theo phu luc dinh kém.

- Thué thu nhap doanh nghiép cua “www.lapduan.com.vn” : 25%

X.2. Tinh toan chi phi caa “www.lapduan.com.vn”
X.2.1. Chi phi nh&n céng
Poi ngii quan ly va nhan su du kién cua “www.lapduan.com.vn”gdm 114 ngudi,
trong do :
bVT: 1,000 d

X.2.2. Chi phi hoat dong
% Chi phi nguyén vat li¢u

< Chi phi quang c4o, tiép thi ‘
‘ Chi phi hoat dong nay s& dugc trich ra tir 1% doanh thu hang nam, chi phi nay bao
gom viéc gidi thiéu san pham, khuyén mai va cac hoat dong nang cao gia tri thuwong hiéu.

% Chi phi dién nwéc
Quié trinh san xuat may moc tiéu thu nhiéu dién nang va phu thudc vao céng suat hoat
dong cua nha may, wac tinh chi phi dién nuéc bang 2% doanh thu mdi nam, tong chi phi cua
nam dau hoat dong ...

< Chi phi bao tri may méc thiét bi ‘
Chiém 2% gia tri may maoc thict bi “Thao Nguyén Xanh Group” ban dau va phi nay

c6 thé tang 3% moi nam.

< Chi phi bao hiém may mac, thiét bi
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Chi phi mua bao hiém cho cac loai may moc, thiét bi str dung bang 1.5% gia tri may
moc thi€t bi, tdng 3%/nam.

< Chi phi quy phtc lgi, BHYT, BHXH, tro cip that nghiép, khen thwéng...
Theo quy dinh, chi phi nay khoang 20% chi phi lrong co ban cia nhén vién.

< Chi phi viin phong pham, dién thoai 7
Ngoai ra, trong qua trinh hoat dong can mot khoang chi cho van phong pham, thong
tin lién lac va lam viéc. Chi phi nay wac tinh khoang 453,388,000 dong, co thé tang 3%/nam.
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% Chi phi khac

Chi phi nay chiém 10% céc loai chi phi tir “www.lapduan.com.vn” , lam dy phong va
chi cho cac khoang phi khéng bao gém cac chi phi trén.

X.5. Panh gia hiéu qua kinh té - xa hoi

“www.lapduan.com.vn”““Thao Nguyén Xanh Group” chiéu sdu, di doi, mé rong nha
mAy san xudt 1ap rap cac loai May phuc vu co gioi hoa Nong Ngu Nghiép” co nhiéu tic dong
tich cyc den su phat trién kinh té x4 hoi. Péng gép vao su phat trién va ting truong cua nén
kinh t& quéc dan noi chung va cua khu vuc néi riéng. Nha nuée va dia phuong c¢6 ngudn thu
ngan sach tur Thué GTGT, Thué Thu nhap doanh nghiép, thué xuét khau. Tao ra cong an viéc
lam cho nguoi lao dong va thu nhap cho chu “Thao Nguyén Xanh Group™;

Khong chi tiém nidng vé mit thi trwong & linh vuc co khi xdy dung,
“www.lapduan.com.vn”con rat kha thi qua cac thong sé tai chinh nhu NPV =
357,543,480,000 dong; Suét sinh 1oi ndi by 1a: IRR = 41% ; thoi gian hoa von (c6 chiét
khau) sau 7 nim ké ca nim mua sim nha xuéng va may moc thiét bi. Piéu nay cho thay

“www.lapduan.com.vn”mang lai lgi nhuédn cao cho nha “Thao Nguyén Xanh Group”, niém
tin 16n khi kha ning thanh toan ng vay cao va thu hdi vén “Thao Nguyén Xanh Group”
nhanh.
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CHUONG XI: KET LUAN VA KIEN NGHI

X1.1. Két luén

“www.lapduan.com.vn”“Thao Nguyén Xanh Group” chiéu sau, di doi, mé rong Nha
may san xuét lap rap cac loai May phuc vu co gi¢i hoa Nong Nghu Nghiép” do .... lam chi
“Thao Nguyén Xanh Group” Ia mot “www.lapduan.com.vn’mang tlnh kha thi cao va phu
hop v&i cac yéu cau vé phat trién kinh té xa hoi va ca nugc. Ngoai van dé cung cap may moc
ndng ngu nghiép cho thi trudng ndi dia, dap wng nhu cau cua ngudi dan vé cong suat, gia ca
va cong nghé.

Viéc “Thao Nguyén Xanh Group” “www.lapduan.com.vn”nay con gop phan phét
trién kinh té xa hoi cua ca nuéc. Bén canh lgi ich caa chu “Thao Nguyén Xanh Group” va su
phat trién kinh té cua huyén Cu Chi cling nhu ca nudc, thi “www.lapduan.com.vn”con c6
nhiéu dong gop vé giai quyét viéc lam, nang cao murc sbéng ciing nhu thu nhép cho nguoi lao
dong tai dia phuong, tang ngudn thu cho ngén séch caa Tinh va ngudn thu ngoai té cho nha
nude. Pay manh xuat khau, giam bét viéc nhap khau va phu thudc vao nudc ngoai vé cac san
pham mdy moc néng ngu nghiép. Tham gia vao day nhanh tdc d6 ting truéng cua thanh phd

X1.2. Kién nghi

Can ctr két qua nghién cttu va phan tich, viéc “Thao Nguyén Xanh Group”, di doi va
mé rong nha may san xuat lip rap cac loai may phuc cu ndéng ngu nghiép la mot
“www.lapduan.com.vn”cd hi¢u qua kinh té cao, gop phan tao viéc lam, ting thu nhap, nang
cao doi song cho nguoi dan, dap tng duoc nhu cau va loi ich kinh té - x& hoi. Bén canh do,
“www.lapduan.com.vn”con day manh noi dia hda va phat trién thi trudng nudc ngoai. Do
vy chiing t6i xin dé xuat mot sé y kién sau:
- Tao diéu kién thuan lgi vé dat dai, cac thii tuc phép Iy, trinh tu cdp phat nham tao diéu kién
thuan lgi cho viéc xay dung “www.lapduan.com.vn” . Uu dai vé kinh phi vay von, nhanh
chéng quyét toan ngudn kinh phi hd trg dé “www.lapduan.com.vn”dugc trién khai trong thoi
gian som nhat.
- Kinh mong UBND Thanh phé xem xé, ung ho va chap thuan cho
“www.lapduan.com.vn”duoc trién khai va di vao hoat dong nham mang lai hiéu qua kinh té
xa hoi nhu da néu trén.

Cuébi ciing, ... chling toi kinh mong Chinh phu, cac Bo Ban nganh Trung U'ong va cac
co quan c6 lién quan hd tro dé “www.lapduan.com.vn”sém duoc thuc hién.
Chung téi xin chan thanh cam on.
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